Where Is Y our House Leaking Time?

Twenty statements. Tick only the ones that are true today, not the ones true on a good week. Your lowest scoring section is where
the house is costing you most, and it is almost always the one you are not thinking about.

Where Things Live TRUE

Somebody other than me could find the spare batteries right now

Nothing important is stored only in one person's head

A guest could put a glass away in the right cupboard unprompted

| have not searched more than five minutes for anything this week

What We Own TRUE

| could say how many packets of flour are in this house without looking

Nothing has been bought twice this month by mistake

Food has not been thrown away because it went out of sight

I know what is low before | am standing in the store

How Work Gets Done TRUE

The house returns to a baseline once a day, at a set time

Somebody specific owns that reset, by name

Anyone helping knows the standard without being told each time

The week has set days for laundry, not whenever it overflows

Who Carries It TRUE

| am not the only person who can answer where something is

Nobody texts me from a shop to ask what we need

If | were away a week, the house would still run

Help in this house does not need me standing next to it

Paper And Decisions TRUE

Forms, bills and warranties have a home that is not the counter

| could find any document in under two minutes

The same decision does not get made twice

Paper leaves this house as fast as it comes in

17 to 20 - The house runs itself. 11 to 16 - One section is carrying Under 11 - You are the system.
Protect what is working. the rest. Fix that one first. That is the thing to change.

YOUR SCORE

MY LOWEST SECTION THE ONE THING | WILL CHANGE THIS MONTH
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