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FROM OPERATOR TO OWNER

THE HOUSEHOLD CEO
PLANNER

Most household managers are operators: doing the work as it arrives. The shift is to owning
the system that decides what gets done and by whom.

J J
=. THE WEEKLY REVIEW, DECIDE ONCE, NOT
TWENTY MINUTES — REPEATEDLY
E] What broke this week and why E] Standing grocery order
() What is coming that needs preparation () Fixed cleaning day
() What can be handed off () Set meal rotation for weeknights
[j What can stop entirely [j Written standard per recurring task
™ v
WHAT TO HAND OFF P MEASURE ONLY WHAT
FIRST CHANGES BEHAVIOR
(] Anything with a clear finished state () Did the reset happen
(] Anything repeated weekly (] Did anything run out
() Anything that does not need your () Did anyone have to ask you where
judgment something was

(] Not the thing you dislike most, the thing
easiest to describe

YOUR FIRST HANDOFF

Name the task and who takes it. If you cannot describe finished, it is not ready to hand off.

SORT + PLACE

We build these systems for you - Book a consultation at sortandplace.com - Lakewood NJ and Ocean County



